MpobnemM Ta NePCreKTVBI pPeanizaLli Ta BrpoBamyKeHHA MiXKOUCLIMMIHAPHMX HAYKOBMX AOCAHEHb

TEOPETHUYHI ACIIEKTHU YIIPABJIIHHA BUTPATAMU
NIAINNPUEMCTBA

Tepewmenko AIMuTpo leHUCOBUY
31060yBay Builoi ocBiT HHI ekoHOMiku i mpaBa
Yepkacvbkull HayioHaabHUll yHieepcumem im. boedaHa XMeabHUYbko20, YKpaiHa

Ananiz nitepatypHux xepen [1-5] no3BoJisie CTBepAXKyBaTH, 110
yIpaBJliHHA BUTPAaTaMH NiATPUEMCTBA 3a OyJb IKUX YMOB QYHKLIOHYBaHHSA €
Jly’Ke BaXKJIMBOIO CKJIQIOBOKO 3abe3mneyeHHs CTabUIBHOCTI poboTH Ta
nigBUIleHHS e(PeKTUBHOCTI 3JiiCHEHHS TOCNOJapCbKoi  AisJIbHOCTI.
[lignpyveMcTBa, AKi MOXYTb MNPOMNOHYBAaTH TOBAapHU i MOCAYrd 3a OiJbIl
HU3bKUMHU BUTPATAMH, CTAKOTh OUIbII KOHKYPEHTOCIPOMOXXHUMHU Ha PUHKY.
EdexkTHBHe ymnpaBJ/iiHHS BUTpaTaMM JAoOllOMara€ MigNpUEMCTBY 36epertu
diHaHCOBI pecypcH i cTaTy GPiHAaHCOBO CTAOIBHILIMM. 32 paxyHOK ONTUMi3allii
BUTPAT CTA€E MOXJIMBUM BJIOCKOHAJMTU TMpPOLECM BUPOOHULTBA i
BUKOPUCTAHHA pPeCypcCiB, 10 MOXe NPU3BECTHU [0 MiJABULIEHHA SAKOCTI
npoaykuil. Yci nepeJsiiyeHi acieKTU MOKa3yIOThb, HACKIJIBKKA BaXKJIMBe BJaJie
yOpaBJ/iHHA BUTpaTaMu JJs YCHIIIHOTO (YHKLiIOHYBaHHA MiANPUEMCTB,
0C006JIMBO 32 YMOB Cy4YaCHHUX BUKJIMKIB i 3arpos.

B 3arasbHOMy [6-8] TeopeTHW4YHiI acneKTH yNpaBJiHHA BUTpaTaMu
NiATIPUEMCTBA BKJIOYAIOTh TaKi MOHATTS, fK TpajulliiHe yINpaBJiHHA
BUTpPATaMM, KiJIbKICHUM aHaJi3 BUTpPAT, YIIpaBJiHHA BUTpPaTaMHM 3a LIJIAMHU Ta
nporpaMHe ynpaBJliiHHA BUTPAaTaMH.

1) TpaguiiiiHe ynpaBJiHHS BUTpaTaMU - 1€ CTpaTerisi KepyBaHHS
diHaHcaMU B opraHisailiii, cHpsiMOBaHa Ha KOHTPOJIb Ta ONTHUMi3allil0 BUTPAT.
OCHOBHI NIPUHIIMIHU [[BOTO Mi/IX01y BKJIOYaKTh B ce6€ KOHTPOJIb i 3MeHIlIEHHA
3araJlbHUX BUTpAT Opradisaljil, palioHajbHe pO3MNOAIJ BUTPAT 3 METOI
epeKTUBHOrO BHUKOPHUCTAHHSA pecypciB, CKJaJaHHA Om/KeTy  JJid
NJIAaHYBaHHS Ta KOHTPOJIIO 3@ BUTPaTaMH, a TaAKOK pOPMyBaHHS BHYTPIIIHbOI
KyJIbTYPU Opraxisaliii, CipAMOBaHOl Ha EKOHOMHE CTaBJIEHHA /[0 pPeCYpPCiB.

YnpaB/iiHHI BUTpaTaMM BaXXJIMBO /[i1 3abe3nedyeHHsA (QiHAHCOBOI
CTiMKOCTI Ta epeKTUBHOCTI Jil/IbHOCTI opraHi3auii. llen migxig nepenbadae
aHaJsi3 JJaHUX NpPO BUTPATH, BUSBJIEHHS NPOOJIEMHUX Tay3ei, po3pooKy
cTpaTerid ix onTUMi3alii, a TaK0X IOCTIMHMM MOHITOPUHI Ta aHaJi3
pe3ysabTaTiB. Y pe3ysabTaTi BHOPOB3a/pKeHHS TPAULIMHOTO yIpaBJIiHHA
BUTpAaTaMM OpraHisaiisg MoXe [JOCATTH 30iJiblieHHS e(peKTUBHOCTI
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BUKOPUCTAHHA peCcypcCiB, MiJABUIIEHHA KOHKYPEHTOCIPOMOXHOCTI Ta
3abe3neyeHHsI CTabiJIbHOCTI piHAHCOBOTO CTaHY.

2) KisibKicHHU# aHaJsi3 BUTpAT - Iie MeTOo/, 00JIiKy Ta aHaJi3y BUTpaAT B
bi3Heci, IKUH [J03BOJIIE JOKJAJHO BHUBYHUTH Ta OOYMCJIHTH KiJbKicTb Ta
06cATM BUTpAT, U0 3/iIMCHIOWTbCA MiANPUEMCTBOM. JlaHUHA MeTo[
BUKOPUCTOBYETbCA [Ji CTpPaATeriyHoOro IJIAHYBaHHA Ta VYHOPaBJIIHCbKUX
pillleHb, OCKIJIbKA HaZlda€ TOYHI Ta 00'€KTHMBHI JlaHI PO BUTPATHU Ha pi3HI
pecypcH, NOCAYyTryd Ta NPOAYKTH.

Jss  mpoBeleHHS — KUIBKICHOTO  aHa/idy  BUTpAT  3a3BUYaAH
BUKOPHUCTOBYIOTBHCA Pi3HI MeTOAM, BKJIKYAKYU METOAMW BaApPTICHOrO Ta
06CATOBOTO aHaJi3y, aHaJsli3 BapiaHTIiB Ta BUTpPAT HAa BUPOOHUITBO. OAWH 3
KJIFOUOBUX MiAXO/AIB MOJIAATAE B PO3PaXyHKy BapTOCTi BUPOOHUIITBA OAUHUL
NPOAYKIil, BKJIIOUal0YU BUTPATH HA CHPOBHHY, Pall0 Ta BAPOOHWYI BUTPATH.

KisibKicHU# aHaMi3 BUTPAT HAZA€ MiANIPUEMCTBY MOXJINUBICTb epEKTUBHO
KepyBaTHW BUTpATaMH, BUABJATU MOXJIUBOCTI [JJad ONTUMI3anil Ta
niABUIleHHS e(EeKTUBHOCTI BUPOOHULTBA. 3aBASKU LbOMY MiAX0AY
yIOpaBJdiHISAM  JIOCTylIHAa O060'€eKTUBHA iHpopMalia Aasd NPUHHATTS
OOI'PYHTOBAHUX pillleHb L[0/10 CTPATEriYHOTO PO3BUTKY MiJIPUEMCTBA.

3) YnpaBisiiHHA BUTpaTaMMu 3a LiJSIMA € CTpPATEeriyHUM MiJIX0JIOM [0
yInpaBJ/iHHA piHAaHCAaMH opraHisallii, CipsIMOBaHUM Ha JOCATHEHHS MEeBHUX
nijie 4yepe3 edpeKTUBHe yIpaBJiHHA BUTpaTaMu. lled miaxig mepenbadae
BCTAHOBJIEHHS1 KOHKPEeTHUX Ilijiel i 3aBjlaHb, MOB'sA3aHUX 3 (¢iHAHCOBOIO
JIAJBHICTIO NIANPUEMCTBA, 1 HallpaBJIeHHA BCIX 3yCUJIb HA IX peasti3alio.

OCHOBHMMM eTanaMM yIpaBJliHHS BUTpPaTaMHu 3a LiJiIMU € [9]:

— BCTAHOBJIEHHS CTPATETiYHUX IjiJiel epeabavya€ BU3HAYEHHS OCHOBHUX
Iijled Ta TmpiopuTeTiB 06i3HeCy, $Ki MOBUHHI OyTHU [OOCATHYTI 4epes
OITUMi3allilo BUTpPAT;

- po3pobKa MJIaHYBaHHS BUTPAT e BU3HAYAIOTbCS KOHKPETHIi Aii, sKi
HeoOXiZJHO BUKOHATH [JJi JOCATHEHHS MOCTaBJIEHUX IiiJIel, BKJ/IOYaK4u
aHaJli3 IOTOYHHUX BUTPAT Ta MOILIYK MOXKJIUBOCTEM JJI5 IX 3MEHIIeHHS;

- 3B'130K MK LiJIsMM Ta BUTpaTaMM, BaXKJMBO 3a0e3MeYuTH
B3aEMO3B’I30K MiXK CTpaTeriyHMMHM LiJSIMU oOpradisanii Ta ymnpaBJiHHSM
BUTpATaMH, 00 KOKEH BUTPATHUM KPOK CIPUSAB JOCATHEHHIO IOCTABJIEHUX
3aB/laHb;

— MOHITOPUHI Ta aHaJji3 pe3yJbTaTiB - e(peKTHBHe yIpaBJiHHA
BUTpaTaMM 3a LIAMU Nepesibayae MOCTIMHUM KOHTPOJIb 32 BUTpAaTaMu Ta
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aHaJli3 OTPHMMAaHUX pe3yJbTaTiB /[JId BYAaCHOrO BHECEHHA KOPEKTUB Y
CTpaTerilo.

3a3HayeHUMM TWiAXiA  AomnoMarae  Bifi MiANPUEMCTB ePEeKTHBHO
pO3NOJINATA pecypcHd, 3MeHIIyBaTH 3auBi BUTpATH Ta JOCAraTHU
CTpaTeriyHuX 1jijiel, 3ab6e3neyyouu cTabiIbHUU PO3BUTOK Oi3HECY.

4) llporpamHe ynpaBJiiHHS BUTpPaTaMU BKJIIOYA€E B cebe BUKOPHUCTAHHSA
creliaji3oBaHUX MPOTpaMHUX 3acobiB [iJid aBTOMaTH3alii MpoleciB
KOHTPOJIIO, aHaJTi3y Ta MOHITOPUHTY Pi3HUX BU/iB BUTPAT y MiANPUEMCTBI ab0
opranizanii. Takui niaxia 703BoJisi€ 36epiraTu BCi laHi po BUTPATU B OAHIN
CUCTEM], 1110 CIPOLIYE IXHE BiCTEXKEHHA 1 yIIPaBJIIHHA.

[IporpamMHe ynpaBJ/iiHHS BUTpaTaMH BKJIIOYA€E B cebe Taki QyHKIii, AK
aBTOMaTH3allisd Mpolecy BeAeHHs 00JIiKy BUTpaT, reHepallis 3BiTiB Ipo
BUTPATH, aHaJli3 ePeKTUBHOCTI BUTpAT Ta OmAXKeTyBaHHS BuUTpar. Lli
NporpaMHi 3aco6u J03BOJISIOTh MiIPUEMCTBAM €(PEKTUBHO KOHTPOJIOBATH
CBOI  BUTpATH, 3MeEHIIyBaTU BUTpPATH HA  aJMIHICTpyBaHHA Ta
Y/IOCKOHAJIIOBAaTH CTPATETil0 ynpaBJiHHA ¢QiHaHCaMHU. 3arajoM, NporpaMHe
ylnpaBJiHHA BUTPAaTaMHU € MOTYKHUM IHCTPYMEHTOM [JId MIANPUEMCTB, AKi
6axaloTb ONTUMI3yBaTH CBoi (¢iHaHCOBI mpouecu Ta MNiATPUMYBATHU
epeKTUBHUN KOHTPOJIb HaJ, CBOIMU BUTPATAMHU.

3aCTOCYBaHHA ONMUCAHUX TEOPETUYHUX MiAXOAIB CIPUAE NiABUILEHHIO
epeKTUBHOCTI yIpaBJ/IiHHA BUTPATaMHM Ta J0IOMarae JocAraTy CTpaTerivHux
nijied 6isHecy. EdekTuBHe ynpaBJiHHA BUTpaTaMd MifIPUEMCTBA
nepejbadyae po3pobKy CHCTEMH HOPM i HOpMATUBIB BUTpayaHHS pecypciB (B
3aJIEXKHOCTI BiJ, cienquiku AiJIbHOCTI MiANPUEMCTBA) Ta PO3JiJIeHHd IX 3a
CTAaTTSIMU BUTpPAT. BaXXJIMBUM aclieKTOM yIpaBJ/iiHHSI BUTpaTaMHy € po3poo6Ka
YiTKOI CUCTeMU 06JIiKy BUTPAT Ta BU3HAYEHHS LIEHTPIB BiZ|MOBi/1a/IbHOCTI, a
TaKOXX MoOyJoBa e(peKTUBHOI CUCTEMH [JOKYMEHTOO00iry Ta MOTHBaLil
NpaliBHUKIB.
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